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For the frontline leaders to develop and sustain their Environment, Health and Safety
leadership abilities through the Protect Leaders programme, their manager’s support is
essential.

It is important learners meet with their manager before attending the 2 day workshop so
learners can gain clarity on:

v' The purpose of the Protect Leaders programme,
v" What learning outcomes they can expect to be accountable to meet at the end of the
programme,
v" How the programme is structured and what they need to do:
e The videos to watch before the workshop
e Attend the 2 day workshop
o The post workshop activities that must be completed.
v" How the learner can maximize the opportunity to LEARN from the exposure to other
Fletcher Building businesses at the workshop,
v Their current site EHS risk register (if one exists). If possible, the attendees should
bring a copy of this document with them to the workshop.

More information on the above can be found in the Protect Leaders Overview document.

This is a compulsory task which must be completed before attending the 2 day Protect
Leaders workshop.

To mark this activity as complete and to confirm the manager’'s commitment to supporting
the learner:

In Aspire, the learner will have the Protect Leaders Commitment Document assigned to
them as part of the Protect Leaders Programme. Mark this activity as complete.
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